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Vision
Transformational Learning for a Transforming World

Mission
Aspengrove School challenges and inspires its community to act with purpose as
compassionate, knowledgeable and principled global citizens.
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Building on Success: Strategic Plan 2017-2027 will ensure Aspengrove School provides a
teaching and learning environment that is grounded in excellence and innovation, by building
success in three strategic areas:

Priority 1: Innovation in Teaching and Learning
Objective: Be a leader in the design and delivery of a transformational educational experience.

Strategic Initiatives
1. Teaching Excellence
a. Develop an Aspengrove School Teacher Profile that articulates the skills, knowledge, habits of mind
and aptitudes of an Aspengrove Teacher.
b. Develop and implement a complementary teacher recruitment and orientation program.
c. Develop and implement a complementary professional growth model based on research and best
practices.
d. Establish an Institute for Innovation in Teaching and Learning that will be both research and practicebased.

Innovation in
Teaching and Learning

Healthy
Bodies,
Healthy
Minds

Strength
and Permanence

2. Academic Innovation
a. Refine and strengthen the development and delivery of the IB Continuum Curriculum JK-12.
b. Identify and develop programs that will enhance and complement the IB Continuum Curriculum JK12, especially in the areas of: global citizenship, environmental stewardship, experiential learning.

3. Co-Curricular Program Design
a. Identify and develop co-curricular programs that serve the needs, aspirations and resources of the
Aspengrove community.

Priority 2: Healthy Bodies, Healthy Minds
Objective: Create a teaching and learning environment that develops health and balance.

Strategic Initiative
1. Wellness Curriculum
a. Design and deliver an Aspengrove signature program for wellness that addresses the needs of the
whole child at all developmental points and in all areas of body, spirit and mind.
b. Create a complementary model of wellness to support the adult population of the community.

Priority 3: Strength and Permanence
Objective: Provide the resources (financial, physical and human) that will ensure the continued
strength of the community and the growth of the School.

Strategic Initiatives
1. Enrolment
a. Develop and implement a long-term, comprehensive enrolment management strategy to reach
targeted capacity.
b. Develop and implement ancillary programming to build engagement from the broader community
and to attract potential mission appropriate applicants.

2. Learning Places
a. Develop and implement a strategy for creating a culture of philanthropy that will support the
development of programs and the physical campus.
b. Design and build inspired physical learning spaces to support the excellence of our programs.

3. Community Partnerships
a. Identify and establish intentional external partnerships that engage the local and wider communities.
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